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Overview

Each summer, the Roundtable organizes one-on-one meetings to get
a pulse on the members' economic perspective, the industry-specific
challenges, trends, issues or opportunities they face, and to check in
on the value proposition of membership. These meetings also serve
as an opportunity to refresh the Roundtable’s public policy agenda
and inform public leaders about the issues impacting employers
across the Commonwealth.

Summary of Top 5 Themes

1) Impact of Political and Economic Uncertainty
“Uncertainty is driving hesitancy.”

2) Workforce, Housing, and Transportation Linkage
“People will move to wherever they can find housing.”

3) Caution Flags on State Competitiveness Environment
“Talent is available anywhere.”

Energy & Environment

4) Evolving Applications of Al in the Workplace
“Al is a leadership function.”

5) A Few Others...
o Regional Perspectives
o Clean Energy Transition
o Nonprofits Threatened

Professional Services

Incorporating Data Into Action

The member feedback gathered from the summer meetings will be
utilized to shape the Roundtable’'s policy agenda, including
emphasizing the following:

Promote and support housing and transportation solutions
Look at housing, transportation, and workforce holistically
Renew focus on issues of competitiveness and cost

Elevate issues around Al, clean energy, and non-profits

Defense

Healthcare & Life Science
Institutions of Higher Education
Insurance & Financial Services
Manufacturing

Real Estate & Construction

Specialty Services

~+30%
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TOP 5 THEMES

Impact of Political and Economic Uncertainty
e The economy is “stable but moving along,” “without strong tailwinds,” “challenging,” and
“slowing, but not panicked about it”
= Industry/sector and region dependent
= Interest rates, the presidential election, and geopolitical instability
e Hesitancy to invest in hiring and capital expenditures
= EXxpectation is a return to growth in the next year
¢ Foundational industries to MA economy are struggling and being impacted by changing
demographics
¢ Optimism around technology innovations that can drive growth (eg: Al)
= Preparing for future opportunities while remaining cautious in the short term

Workforce, Housing & Transportation Linkage

e Talent advantage is dwindling
= High cost of living, housing, childcare, and energy
= Mobility of talent increasing
e Shifting labor costs out of state is becoming a “best practice”
e Easier to recruit at entry levels, but harder and more expensive to retain
= Attrition has slowed, less “job hopping” than 1-2 years ago
= Tightening labor market
¢ The ways companies source talent is changing rapidly

Caution Flags on State Competitiveness Environment
¢ Challenging and aggressive federal and state policy and regulatory landscape
e Deep concern over impact of “millionaires tax” on outmigration of taxpayers and wealth
¢ Shifting more responsibility from the federal government to the state resulting in

increasing costs
e Barriers to development statewide

Evolving Applications of Al in the Workplace

¢ “Enable humans with technology” and “enhance flexibility”
= People and technology as “co-pilots”
¢ New and evolving uses of Al
= Manufacturing, distribution centers, health care and tech
e lLeveraging Al to replace mastery and Al becoming institutional memory in more transient
workforce
e Emerging issues
» Workforce displacement, data ownership, and name/image/likeness use, and clear

adoption rules and guardrails

A Few Others...

e Regional Perspectives
= Differ on challenges, scale, and solutions

e Clean Energy Transition
= Reliability, push toward electrification, and impact on grid
= Managing costs to not burden consumers or businesses
= Potential of battery storage
= Siting and permitting

e Nonprofits Threatened
= Fiscal cliffs caused by declining federal support
= QOutmigration of wealth
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“[The economy is] kind of
bumping along, but
there's no fear like there
was a year or two ago."

b}

"If talent is available
everywhere,
that really undermines our
chief competitive
advantage."
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"We are seeing some
clients express concern
about remaining in
Massachusetts long-term
due to the rising costs.”

b}

“We are an economy that is

defined increasingly at the

intersection of physical and
digital technologies."

“Election years are always
interesting, right?
Depending upon the
economic environment,
post the new president,
there could be implications
on the work that we do.”
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