
SURVEY OF MASSACHUSETTS BUSINESS ROUNDTABLE 

MEMBERS PROVIDES MORE INSIGHT ON POST-PANDEMIC 

PLANNING AMONG LARGE EMPLOYERS 
Roundtable Members Sees Significant Shift to Hybrid Work Model; Interest in 

Maintaining and Expanding Business in Massachusetts 
 

BOSTON – Tuesday, May 4, 2021 – The Massachusetts Business Roundtable (MBR) today 

released findings following a survey of its members, providing the latest insight on post-

pandemic plans among large employers in the Commonwealth.  

 

Most notably, 79% of responding MBR members forecast using a hybrid working model post-

pandemic; by contrast, 90% of responding members maintained all or mostly in-person 

operations prior to the COVID-19 pandemic, representing a dramatic change in where and how 

people will work. Though employers across a range of industries continue to stay nimble as time 

evolves, 88% of MBR respondents anticipate their organizations will maintain, relocate, or even 

expand their presence in Massachusetts in the future, primarily due to access to world class 

talent, while 8% indicated they are considering plans to reduce their Massachusetts presence 

because of the cost of living or cost of doing business. 

 

“Our members find it extremely valuable to learn what other employers are doing, what 

employers plan to do, and what employers are still contemplating,” said JD Chesloff, President 

& CEO of the Massachusetts Business Roundtable. “As the future of work continues to develop, 

we hope these findings are also useful among other business groups, government, and additional 

stakeholders since we are all monitoring and assessing the impact of the pandemic today and for 

the Commonwealth’s future.”  

 

MBR is comprised of 90 large employers, representing more than 250,000 employees statewide. 

As an employer-driven organization, MBR focuses on public policy solutions to strengthen the 

state’s economic vitality and competitiveness for businesses to grow and residents to live. 

Today’s results build on MBR’s priorities as an organization including the work of its 

Competitiveness Task Force. Findings are based on a combination of surveying 53% of its 

members and also interviewing CEO’s, Senior Executives, and HR business partners within its 

membership.  

 

Since the start of the pandemic, MBR has joined other business groups in Massachusetts to 

survey members, especially to measure how COVID-19 is currently impacting employers. Now 

focusing within its membership, results reflect business decisions employers have made, will 

implement, and anticipate making over the next 12 to 24 months.  

 

Five Key Takeaways from the Massachusetts Business Roundtable’s Future of Work & 

Massachusetts Competitiveness Survey: 

 

1. Timing: Most employers are awaiting local public health guidance or are unsure when 

they may return to the office. Among MBR respondents, 35% anticipate returning to the 

office this calendar year, with an additional 60% either unsure of their timing or as soon 



as it is safe to do so. Even with these predictions, returning to the office will look 

different (see next takeaway). 

 

2. Hybrid: A significant majority of MBR respondents plan to shift to a hybrid working 

model post-pandemic. Prior to COVID-19, among respondents, 90% of offices 

maintained all or mostly in-person operations whereas during the pandemic, 81% of 

offices have been all or mostly work-from-home. Post-pandemic, the survey found that 

79% of offices will shift to a hybrid working model, a dramatic shift in how people will 

work. What hybrid means remains to be seen. 

 

3. Office Real Estate and Design: Employers are rethinking the purpose of in-person 

work, re-designing the office for increased collaboration when employees are actually in 

the office. About 38% of MBR respondents said they plan to decrease their 

Massachusetts footprint (because of the shift to hybrid, not necessarily a decrease in 

headcount). Additionally, 65% of respondents will be decreasing office density, and 50% 

said they’d be eliminating personal workstations, as companies consider new office 

designs and layouts to support in-person collaboration.  

 

4. Out-of-State Considerations: 88% of respondents said they plan to maintain, relocate or 

expand their presence in Massachusetts in the next 12-24 months, primarily because of 

access to talent.  Those who said they are considering reducing their presence here (8%), 

would do so primarily because of the cost of living/cost of doing business. Employers are 

also seeing anticipated trends in out-of-state work post-pandemic but are working 

through the tax implications. Among MBR respondents, 5% of the workforce from 

Massachusetts based operations worked out of state pre-pandemic; 21% during 

pandemic; and 15% anticipated post-pandemic.  

 

5. Digitization & Automation: Employers have increased adoption of digital tools for 

employee interaction and customer outreach. Not surprisingly, 90% said they will 

increase adoption of digitization tools in the next 12 to 24 months. Yet, only 33% 

anticipated an increase in automation with 58% predicting no change in automation. (It is 

possible that companies have already put automation tools in place so the degree of 

increasing automation post-pandemic is not as high).   

 

“What this survey tells me is that how and where people work is going to look very different 

post-covid,” said a MBR Board Member during the interview process. “With increased mobility 

and the ability to work from just about anywhere, we need to do everything we can to recruit and 

retain talent – with a particular focus on diversity – while fostering a cost competitive 

environment to maintain our competitive advantage.” 
 

In the coming weeks, MBR will consider potential recommendations based on trends in data that 

continue to rise to the top among members and within the Massachusetts business community. 

MBR also plans to share its findings with interested stakeholders in the business community, 

government, academia, and beyond. Visit here for a complete overview of the findings. 
 

 

http://www.maroundtable.com/focus_competitiveness.html


About The Massachusetts Business Roundtable 

The Massachusetts Business Roundtable (MBR) is a public policy organization comprised of 

Chief Executive Officers and Senior Executives from some of the state’s largest employers. 

MBR’s members employ more than 250,000 people in the Commonwealth. MBR’s mission is to 

strengthen the state’s economic vitality. MBR engages with public and private leaders to develop 

public policy solutions that enhance Massachusetts’ long-term competitive position and make it a 

highly desirable place to do business within a global economy. 
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