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Advancing Massachusetts’ Competitiveness

Throughout the 2025-2026 legislative session, the Roundtable worked collaboratively with policymakers,
employers, and partners to advance policies aimed at strengthening the Commonwealth’s long-term
competitiveness. At a time of significant [
economic and federal policy uncertainty, |
rising costs, and evolving workforce needs,
the Roundtable focused its advocacy

and leadership on the areas where

Massachusetts can have the greatest impact.

Our work centered on three priorities:
Building Talent Pipelines, Strengthening
Massachusetts' Competitive Advantage, and
Leading Through Partnership. Through these
priorities, we brought the employer voice to

the table and helped turn shared priorities

Roundtable members Jeniffer Carson, Shaun Cusson, Jon Bernstein, and

into practical policy solutions designed to
Edward Rios joined JD Chesloff, Lieutenant Governor Kim Driscoll, and

strengthen the Commonwealth.
& Governor Maura Healey at the State House.

Building Talent Pipelines

Massachusetts' long-term competitiveness depends on employers’ ability to find, develop, and retain the talent they need. The
Roundtable focused on strengthening pathways from education to careers while helping employers adopt new approaches to
hiring and sourcing talent.

) Advocated for a rigorous statewide high school graduation framework
The Roundtable served as one of the business voices on the Statewide Graduation Council, helping ensure that the new
graduation framework prepares students for college, careers, and civic life.

»> Moved skills-first hiring from concept to practice
The MassSkills Coalition, co-led by the Roundtable, released its first Skills-First Hiring Toolkit. Drawing on learning
communities hosted in 2025, the toolkit provides practical guidance on recruiting, hiring, onboarding, and skills mapping,
approaches designed to improve retention and productivity.

»» Helped launch the Employer Child Care Innovation Fund
The Roundtable worked with the Massachusetts Business Coalition for Early Childhood Education, the Department of
Early Education and Care, and Commonwealth Corporation to launch a new public-private child care initiative designed to
expand access to affordable, high-quality child care while helping employers recruit and retain employees.

maroundtable.com


https://www.mass.gov/doc/massskills-employers-toolkit-skills-first-hiring-may-2026/download

Strengthening Massachusetts’ Competitive Advantage

The Roundtable supported
policies that make
Massachusetts a more
affordable, innovative, and
attractive place to invest,
grow, and create jobs.

»» Addressed health care affordability
as a core competitiveness priority
The Roundtable participated in

two efforts looking for solutions to
address health care affordability:

the Blue Cross Blue Shield of
Massachusetts Foundation Working Group and

the Governor's Health Care Affordability Working
Group. Health care emerged as a top-three policy
priority for Roundtable members in 2026, reflecting
growing employer concern about rising costs.

))» Co-led efforts to oppose data privacy legislation
The Roundtable co-led efforts to send coordinated
letters to House and Senate leadership, a business
sign-on letter with more than 100 Massachusetts
employers, and meetings with legislative leaders
and staff. The goal has been a balanced privacy
framework that protects consumers without
putting Massachusetts employers at a competitive
disadvantage.

») Kept cost, investment, and economic growth
central to the policy debate

Across energy, economic development, taxation,
health care, and related issues, the Roundtable has
advocated for policies that make Massachusetts a
more affordable and attractive place to invest, grow,
and create jobs, while opposing policies that would
increase costs or make it harder for employers to
compete. The Roundtable submitted testimony on
nearly two dozen bills addressing issues including
ESOL, GILTI taxation, energy, the DRIVE Act, and
the state budget.

“An issue hasn't come up
that we haven't had a call
into the Roundtable!

GOVERNOR HEALEY
Roundtable June Board Meeting

»» Advanced Massachusetts' innovation and Al
competitiveness agenda
The Roundtable expanded its work on Al and
innovation, with a focus on the skills employers
need and the ecosystem required to support
growth. This work complements the Roundtable's
broader competitiveness agenda by connecting
workforce readiness, innovation, startups, and
economic development.

)) Focused on expanding housing
The Roundtable served as a co-chair of the Our
Massachusetts Coalition, a statewide coalition
of business, civic, non-profit, education, faith-
based, and community leaders with a common
goal: to build 222,000 homes throughout the
Commonwealth for people across income levels
by 2035.


https://www.maroundtable.com

Tonja Mettlach joined Lieutenant Governor Driscoll and fellow members of the SHIELD Working Group.

Leading Through Partnership

The Roundtable’s value is its ability to bring business, government, education, and other key
partners together around shared priorities. That convening role has produced new partnerships,
coordinated advocacy, and a stronger employer voice in statewide policy discussions.

»» Launched the Al Ecosystem Project
The Roundtable partnered with member organization Boston Consulting Group to identify models and proposals
to strengthen Massachusetts’ Al ecosystem. The work centered on two priorities: identifying Al skills and
employer workforce needs and strengthening the Al startup ecosystem, and included new partnerships with the
Massachusetts Al Hub, the Massachusetts Al Coalition, and Build617.

)) Built a shared competitiveness agenda with major

business organizations Bringing business,

The Roundtable joined AIM, the Greater Boston Chamber govern ment ed ucation

of Commerce, Massachusetts Taxpayers Foundation, and ' '
and other key partners

other groups in a coordinated effort to speak with one voice
on competitiveness issues. The shared agenda focuses tog ether around shared
on maximizing the labor force, supporting core economic . .

sectors, viewing policy through the prism of cost, and prlorltles'
maintaining strong public finances.

») Expanded the employer voice across statewide commissions and advisory bodies
During the 2025-2026 session, the Roundtable was appointed to numerous statewide commissions, task
forces, and advisory councils. These roles have brought the employer perspective into discussions spanning
workforce development, economic competitiveness, health care, energy, Al, defense, and other issues key to the
Commonwealth's future.

MBR


https://www.maroundtable.com

Keeping cost competitiveness at the center

of policy discussions

The Roundtable used earned and social media to emphasize the urgency of addressing the state's competitiveness
challenges and to demonstrate how individual policy decisions collectively shape the cost of doing business in
Massachusetts. This work generated dozens of news stories citing the Roundtable, significant engagement on
social media, and nearly 10 op-eds across the state on issues important to Roundtable members.

CommonWealth Beacon

= Tackling housing costs, smart use of Al among top priorities for
Mass. business leaders

* In the Al age, human skills are even more crucial in the workplace

* Trump administration assault on offshore wind is bad for business
and our economy

Boston Business Journal

* Troubling decline in women's workplace progress

* Mass. companies to gain advantage by embracing sustainability
* Employers can turn uncertainty into opportunity

* Massachusetts needs an all-of-the-above energy strategy

. by ID CHESLOFF
August 26, 2026

THE AFFORDABILITY CHALLENGES that have long shaped the Commonwealth’s
competitiveness agenda — housing, health care, energy, workforce retention, and the cost of
doing business — remain firmly in place. But the Roundtable’s 6th Annual Talent and

Competiti Survey, in ip with McKinsey & Company, revealed a new
and somewhat surprising finding: Uncertainty driven by macroeconomic, geopolitical, and
instability in federal policy has now surpassed affordability as the top concern facing
Roundtable members — leaders of some of the largest employers across Massachusetts

Longstanding pressures on the states economy are now being compounded by these forces and

actions emanating from Washington, DG, creating a new reality for employers.

“Geopolitics is now driving cost management, risk management, and talent strategy,” said one
Roundtable member, while another expressed frustration, asking, “Are tariffs on or off
tomorrow? Are they starting or stopping? That uncertainty is not good for business.”

MetroWest Daily News

= Building the future (and housing) that Massachusetts needs

WHAT THIS MEANS FOR ROUNDTABLE MEMBERS

)) MBR is helping shape policy before it is finalized. Our members’ experience and perspective are increasingly
being incorporated into statewide commissions, coalitions, working groups, and legislative debates.

»> MBR is pairing policy with execution. The Skills-First Hiring Toolkit, Employer Child Care Innovation Fund, and
Al ecosystem work show the Roundtable’s focus on practical solutions for members.

) MBR is focused on the conditions for long-term growth. Talent, cost, innovation, health care, energy, child care,
and fiscal conditions are all interconnected issues, and the Roundtable is bringing that broader perspective to
policymakers.

LOOKING AHEAD

As the 2025-2026 session concludes, several issues remain active, including data privacy, economic development,
and energy. The Roundtable will advance its Al skills and startup efforts, develop member-driven priorities for
2027, and create additional opportunities for members to engage with one another and with state leaders.
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